
Quarterly Review Report

Deliverable Description                                                                                   Date: 24th July 2013

Purpose/Description of the Quarterly Progress Report:     

A quarterly project progress report should be prepared toward the end of each quarter to document the performance of each project and communicate it to appropriate stakeholders. This review will focus on the extent to which progress is being made towards production of deliverables required to generate output and identification of project issues and their solutions. 

Format: 

Any standard appearance to which the Deliverable must conform: 

Quarterly Project Progress Report Atlas
Derivation/Inputs:  

Quarterly Progress Report receives inputs from:

· Deliverable Descriptions

· Quality Log

· Issues Log

· Risks Log

Quality Control Method:  
Project Assurance will review the Quarterly Progress Report and ensure that progress is properly documented including % progress towards deliverables, risks and issues.

Accountabilities:  

Accountabilities for producing the Annual Review Report:
· Project Manager
Quarterly Report

	Date: 24th  July 2013
Award ID:

Description:

Implementing Partner:

Period Covered: April – June 2013
1.  Project Issues:

	Updated Project Risks:

Formation of a new government, the instability of Ministry of State for Administrative Development position in the new government, disbandment of Parliament and restarting the NCM
	Updated Project Issues:


	2.  Project Performance


	OUTPUT A: MSAD RBM Team established and operating
ID Description: 
January- March 2013 target:

January- March 2013Achievement: 

	Activity ID: Activity A: MSAD RBM Team established and operating
Deliverable Description: MSAD RBM Team established and operating that (a) leads MSAD’s internal RBM capacity strengthening; and (b) leads a national coordinating mechanism that develops and provides services to Priority Ministries.

This activity started from a baseline where there was no RBM team in MSAD to lead and coordinate efforts to manage the CD4RBM project activities and the creation of a "center of excellence" to provide support and capacity building to other ministries targeted to adopt RBM. 

Indicators used to measure the outputs of this activity are: 1) Amount of financial resources allocated to support RBM Team and National Coordinating Mechanism., and 2) Number of dedicated staff within RBM team and National Coordinating mechanism

Current evaluation: An appropriate amount of financial resources was allocated to enable RBM team functioning. The number of staff is currently two, the project manager and a researcher and the team is currently targeting to hire a senior researcher in managing the implementation of RBM framework in MSAD. 

Start and End Date: 1st April- 30thJune2013

% Progress to date: Approximately  80% of Activity A

	Quality Criteria
	Date
	Results of Activities

	
	
	User Perspective
	Resource Status
	Timeliness

	
	April - June 2013
	1) Revise the AWP for 2013 to adapt it to the current situation of the Egyptian government and to start by the process of designing an RBM framework for MSAD. 


	
	

	OUTPUT B: Policies, procedures, manuals and templates to implement and guide results based management in Government entities developed and implemented.
ID Description:
April – June 2013 Target:

April – June 2013 Achievement

	Activity ID: Activity B: Policies, procedures, manuals and templates to implement and guide results based management in Government entities developed and implemented.
Deliverable Description: Policies, procedures, manuals and templates to implement and guide results based management in Government entities developed and implemented.
This activity started from a baseline where there is no management handbook and templates for any performance-based framework for Egyptian governmental ministries and agencies. 
Indicators used to measure the outputs of this activity are: 1) Existence of results based management handbook and templates for governmental agencies, and 2) Institutional adoption of results based management policies and procedures.
Current evaluation: Finish the process of drafting the national and international RBM framework consultant’s TOR in order to initiate the process of designing the national RBM framework mapping and the design of MSAD RBM framework.  
Start and End Date: 1st April – 30th June 2013

% Progress to date: Approximately 40% of Activity B. 

	Quality Criteria
	Date
	Results of Activities

	
	
	User Perspective
	Resource Status
	Timeliness

	Activities are in compliance with AWP
	April - June 2013
	1) Finish the process of drafting the national and international RBM framework consultant’s TOR in order to initiate designing the national RBM framework mapping for the Egyptian government and the RBM framework design for MSAD.
	
	100% of the activities were in compliance with the time framework of the AWP


	OUTPUT C:
Key public officials and staff have the knowledge and skills required to effectively implement results management in the Government sector.

ID Description:
April - June 2013 Target:

April - June 2013 Achievement



	Activity ID: OUTPUT C: Key public officials and staff have the knowledge and skills required to effectively implement results management in the Government sector.
Deliverable Description: A professional development strategy to ensure staff understanding of and adherence to RBM policies.

This activity started from a baseline where there is no existing professional development strategy to ensure staff understanding of and adherence to RBM policies, and no official training in RBM delivered to public sector officials. 

Indicators used to measure the outputs of this activity are: 1) Existence of professional development strategy to ensure staff understanding of and adherence to RBM policies, and 2) number of Government departments using Results Based approach in their management.
Current evaluation: Selecting Malaysia to host the RBM NCM members’ study tour for the NCM members to Malaysia and starting the contact with UNDP officials in Malaysia.  
Start and End Date: 1st January- 31st March 2013

% Progress to date: Approximately 30% of Activity C. 

	Quality Criteria
	Date
	Results of Activities

	
	
	User Perspective
	Resource Status
	Timeliness

	Activities are in compliance with AWP
	April - June 2013
	1) Preparation of first RBM study tour has been launched after screening the peer countries RBM experiences. Accordingly the secondary research process recommended Malaysia to host the Egyptian RBM team in order to benefit from their expertise in RBM experiences and the similar circumstances of their country. The aim of this first study tour is helping key public officials and staff to gain the knowledge and skills required to effectively implement results management in the Government sector based on knowledge sharing from similar countries' experiences.

	
	100% of the activities were in compliance with the time framework of the AWP



	2.  Lessons Learned

	· To build on the existing laws and regulations that are related to RBM is an issue that will facilitate the RBM adoption process and strengthen the political commitment to apply the RBM on a national level. For example building upon the existing results-based budgeting law and issue to a Prime Minister decree to complement it to adopt the RBM system within the governmental institutions can be one of the possibilities to legalize the RBM within the Egyptian public sector.

· The rationale and wise decisions during the instability periods are considered as one of the main factors for the project’s success, this can be explained by the way through which MSAD RBM team managed the project during the periods of parliament dissolving and series of government’s formulations and not including MSAD in it. MSAD RBM team faced these periods and it took very wise decisions to save the project’s financial resources till MSAD integrated and the government and the political situations became relatively more stable relative to prior situations. The political instability and the changes in some NCM entities (in their top management levels or even in their structures) were to hinder the success of the project. So the project team waited to undertake a series of activities after the political situations became more stable.

· In order to face the instability and frequent changes in the Egyptian government, the project team decided to conduct the mapping for the national RBM framework and the design of the RBM framework for MSAD at the same time during the second half of 2013. However, MSAD RBM team faces currently high risk because of the continuous turnover of the staff that is currently composed of only the project manager. The team plans for new recruitment during the coming period after the launch of the new Egyptian government in July 2013. 
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